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JOB DESCRIPTION


	Job Title:
	Sports Manager
	Department:
	Swim, Dryside, Rackets, Track, Wellbeing

	Position type: (eg full-time, part-time, casual)
	Full-time
	Reports to:
	General Manager

	
	
	Direct reports:
	Swim Academy Manager, Dryside Activities Co-ordinator, Rackets Co-ordinator, Wellbeing staff

	Key Competency areas

	
All job roles at the Club have four key competency areas which define the way we behave and contribute to the success of the business: 

Customer Service
Make customers feel valued by listening and responding in the appropriate timeframe.  We may not know all the answers to the questions, but we will go the extra mile to find them out.  We understand that our customers and our colleagues all have something in common with ourselves, we all are all human and share feelings so it is important to treat each other as you would expect to be treated.

Leadership
We all aim to be leaders and to inspire others.  We lead by example and understand that our effectiveness as leaders is governed by the actions that we take and how these actions are viewed by internal and external customers.  All staff strive to set a positive example in their daily lives.

Communication
We understand that positive communication and using honest appreciation of other achievements in a variety of formats is essential to successful leadership.  Being a good listener and being able to talk in terms of the other person’s interest is key to understanding customer needs and outlining expectations.

Commercial Understanding
We understand that all decisions impact the business, and we continually assess how they affect customer service, our ability to lead by example and the effectiveness of how we communicate our expectations.  We understand the importance of each action and ensure that no opportunity is wasted.


	Job Description

	
The Sports Manager is responsible for driving and developing the commercial areas of the Club delivering sporting activities to both members and the local community; encompassing the Swim Academy, sports coaching courses, use of the athletics track & trail, also including junior and wellbeing activities.  The heads of department for each of these business areas report to the Sports Manager.

This role will be responsible for guiding and supporting heads of department to self-manage their departmental objectives and developing the activities on offer within each area of the Club.  A joined-up approach to ensure all departments work together, alongside the programme of activity for the school, will be essential.



Main Duties and Responsibilities
· Be a member of the Senior Management Team playing an active role in the achievement of the Club’s business plan and future development of the Club.
· Actively work to develop the coaching activity across the Club, to ensure that all opportunities are maximised both in terms of financial return and the quality of coaching provided. 

People Management
· Line manage the Swim Academy Manager, Rackets Co-ordinator, Dryside Activities Co-ordinator and Wellbeing staff
· Develop, manage and engage staff through a comprehensive 1-1 and team meeting programme.
· Develop and deliver a robust staff induction, training and development programme for coaching staff, including specific onboarding plans for new team members.
· Create a strong sense of team by fostering collaboration, communication and alignment amongst team members from each of the departments.

Programming & Sales
· Oversee the CH & BCS timetable requirements ensuring they are effectively communicated with key stakeholders by heads of department with deadlines adhered to.
· Liaise with other areas of the business in the development and delivery of departmental sales and marketing processes, overseeing information for the website and associated marketing initiatives ensuring it is correct and up to date.
· Work with the Marketing Manager to source new ways of advertising the activities within each business area, ensuring there is effective communication and rapport with the customer base for each area.

Financial and Performance Management:
· Compile, manage and control departmental annual budgets.
· Monitor and develop income growth in these specific areas of the Club.
· Develop and monitor a range of KPIs to evaluate the success of these areas, taking necessary action to ensure that performance levels are being met and the team are inspired to be the best they can be.
· Produce performance reports for the activity areas monthly.

Safeguarding
· Comply with Safer Recruitment protocols when employing new staff.
· Understand and ensure BCS compliance with training standards in this area as required by our relationship with Christ’s Hospital school.

Other Responsibilities
· Ensure staff members from the various sports coaching teams observe all health & safety procedures within the Club.
· To carry out any other duties that may be required by the General Manager, appropriate to the grade and nature of the post.








	
Person specification:
Essential
· Customer focused with a passion for developing sports coaching
· Good numeracy skills; able to analyse cost effectiveness of sessions
· Driven and enthusiastic
· Proven track record of leading and coaching others to achieve their best and meet targets in an environment of changing priorities
· Experience of recruiting, training and developing staff
· Can-do attitude, with experience of problem solving
· Pro-active self-starter, but also a solid team player
· Good organisational and time management skills
· Strong interpersonal skills with the ability to adapt communications and approach to suit different circumstances.
· Good working knowledge of Microsoft packages and experience of working with a POS system
· Solid written and verbal communication skills to build and maintain relationships with customers and colleagues
· Hold, or have held, a Sports Coaching Qualification

Desirable
· Experience within a management role in a busy wet / dry leisure centre or health and fitness club
· Swim Teaching Qualification
· Previous experience in a customer focussed service delivery environment.
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